
Environmental Management System

In order to fulfil the aims of the environmental policy West Midland Safari Park 
has a management system in place made up of four components:

Members  of  the  management  staff  keep  up to  date  with  relevant  legal 
requirements and  ensure  the  park  complies  with  these  (main  parties 
responsible: Operations Manager, Director of Wildlife and Services Manager).

Green Team (committee  of  managers  from key sections  of  the  business) 
meets  monthly  to  discuss  progress  towards  current  targets  and  organise 
required actions.

Chair of Green Team (Research and Conservation Officer) keeps an up to 
date 'Green Management File' which holds information on water, energy and 
water management, details of current initiatives, records of yearly targets and 
copies of WMSP environmental policy and other relevant documentation.   

Environmental review is carried out annually.   This involves evaluation of 
previous  year's  achievement  and,  influenced  by  this,  an  updating  of 
Environmental  Management  System and setting  of  targets  for  the  coming 
year. 


